A Proposed New Team Structure
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Executive

e Goals

e Bring the fun back to Aces High

e Make our new structure work and maintain its primary
purpose

e Responsibilities
e Travel / Logistics
Chairmans Award
Team Schedule
Communications
Team Bylaws
Team Handbook
Arrange which competitions to attend
Maintain order in the team structure
Meet regularly with the representatives of each group



Design & Build

e Goals
e Gain more student involvement
e Create a strong and dependable robot
e Focus one on or two goals and be the best at it

e Create a “design book” of new ideas for reference when the
time comes

e Responsibilities
 Prototyping
e Engineering, Drafting & Manufacturing
e Curriculum and Mini Games
e Design/Build Kickoff Meeting
e Drive Team Selection
e Robot Asthetics
e Shop Maintenance
e Robot Carts
e Robot Programming
e New Robot Functions
e Autodesk Inventor drawings
e Build and Wire the robot
e Create Autonomous modes



Spirit

e Goals

e Buy or make a real mascot costume
e Create a dance team “The Deck”

e Responsibilities
e Keep a detailed log of happenings
e Show up and cheer at all competitions
e Design or redesign the team uniform and drive team uniform
e Also make and place the stickers and decals on the robot
e Spirit paraphernalia
e Team Logo
e Cheers
e Robot Name
e Team Motto



P.R. & Events

e Goals
e Expand the outreach of Aces High
e Come up with an after-season event
e Work with Project CREATE

e Responsibilities
e Keep a detailed log of happenings
e All connections with other teams
e Organize and run the Suffield Scrimmage
e Media Releases /| Announcements
e Newsletter
e Web Page Content
* Demos
e Off Season Competitions
e Sponsors
e Team Picnic
e Recruitment
e Trophy Case
e Year Book Content
e Brochures
* Fundraising



Graphic Arts

e Goals
e T.V. Advertisements
e Commercials
e Responsibilities
e Provide for the graphic arts needs of the team
e Keep a detailed log of happenings
e Animation
e Yearbook Layout & Publishing

e Create and maintain a new website (content from P.R. & Events
team)

e Banner
e Robot Decor
e Informational brochures for:

e New members

e Parents

e Competing teams
e Take pictures (at competitions and meetings)
e Record videos (at competitions and meetings)
e Compiling info. for Chairman’s Award



Finance

e Goals

* Budget More Money for Travel

e Responsibilities
e Keep a detailed log of happenings
e Create and Maintain the 2005 Team Budget
e Accounting (Team Accounts & Individual Accounts)

e Patron Drive
e Petty Cash



Seasonal Teams

e Scouting Team

e Goals
e Compile scouting information onto website
e Create a scouting database for laptop or palm
pilots
e Responsibilities
e Keep a detailed log of happenings
Pit scouting
Pictures of every robot competing

Match scouting

Trained people in the pits for the judges and other
team’s scouts to talk to



Seasonal Teams

e Drive Team

e Goals

e Gain as much experience as possible

 Learn to work together without having to talk, second
nature not guess work

e Responsibilities

e Keep a detailed log of happenings
Work closely with the coach
Practice regularly

Discuss strategies
Strategize with Alliance Teams During Competitions



