THE CHAIRMAN’S AWARD:

8 QUESTIONS TO CONSIDER

By Mike McIntyre

· WHY TRY?  YOU PROBABLY WILL NOT WIN IT BUT…working towards a Chairman’s Award is an end in itself; the process motivates you to do a serious self-examination; the activities are a great team-builder as they can and should enlist the efforts of all team members; the identity of a team and, subsequently the richness of the experience that all team members experience, can be defined by the process; attitudes and behaviors that promote the goals of FIRST get recognized and rewarded, thus promoted for future FIRST participants.

· DOES ANYBODY ON YOUR TEAM REALLY CARE?  Many participants, particularly newbies, don’t really get it: they think that the winning robot gets the most important prize; make sure your team spends some time discussing the importance of the Chairman’s Award: the Chairman's Award recognizes the success of the whole program, not just the robot and drivers; the Chairman's Award should be seen by all as the top prize and worth pursuing; also, the entire team needs to buy into the team’s approach.

· WHAT MAKES YOUR TEAM DESERVING?  Think outside the box on this: don’t simply try to do all the things that previous winners did.  Isn’t your team, the partnership, the experience, or the effects of your program unique and deserving in some way? Just building the robot probably will not do it; the robot build and competition is merely a hook to promote the more important lifelong values;  make sure you ID an aspect of your team’s experience that judges would want to see emulated by other teams. [#1- impact on curriculum & career path, #47- innovative programs, #120-impact on entire school, #16 and #23- promoting FIRST]  

· HOW ARE YOU GOING TO GET NOTICED?  Judges see a lot of videos and paperwork: do something that they will remember (funny, poignant…etc.); make sure your key points are at the beginning and/or the end since they are more likely to get remembered there. [#23- choreographed classroom & passport theme, #47- Brady Bunch, #1- humorous ads, testimonials built interest]

· ARE THERE ANY ESSENTIAL ELEMENTS?  There is no formula for winning.  Make sure it is really clear in your submission that your team has successfully accomplished the goals of FIRST; it seems that promoting FIRST is very important, having an enriching partnership counts heavily, too.  At competitions, friendliness, team spirit and “gracious professionalism” are essential.  The “eyes are on you” at all times.  There is no substitute for enthusiastic, inspired kids! 

· HOW WILL YOU PROMOTE YOURSELF?  Plan a marketing strategy; kids need to be taught how to interact with judges: tag-team, talking points…etc.; practice sample judging encounters: these are important life skills!  Make sure all on your team are behind the marketing efforts.  Individuals can ruin a team’s chances for any award.

· DOES POLITICS PLAY A ROLE?  A little, but so what?  You can win it with no political clout, you can lose it with tons of “juice”: don’t let it have an effect on you.  When FIRST staffers made recommendations to the judges, their nominations may have been influenced a little by political considerations; the panel of judges are fairly immune, but they will still notice a powerhouse organization that’s doing a lot to promote FIRST.

· WHAT IF YOU DON’T WIN?  Life goes on…the Chairman's Award can be used as a keepsake/ yearbook, the videos can be used for promotion, fund-raising and recruitment in the off-season; all can look back on the experience with pride.

