	Your Team Number: 

	7


	Team Name, Corporate / University Sponsors: 

	NASA Goddard Space Flight Center/Lockheed Martin/AAI/Constellation Energy Group & Parkville High



	Briefly describe the impact of the FIRST program on team participants.

100% of team going to college. Partners like Lockheed have offered internships. 3 applied for NASA internships. 2 applied for FIRST scholarships. FIRST helped expose team to accessible career options. Strong alumni link; they return to assist each year. Team president accepted into engineering program, in part, because of FIRST experiences. FIRST requested he write testimonial to help recruit this university to FIRST. Attracted 21 rookies who are now excited about engineering & FIRST. 

 

Examples of role model characteristics for other teams to emulate.

Meet all year, working on business, fundraising, and outreach. Ongoing communication all year with partners & team. Strengthened procedures for sustaining partnerships. Developed solid business plan to insure future of the team; created efficient documentation & organizational system, with wish list, brochure & professional sponsorship letter that can be used by all team members. Team is inclusive & open to anyone willing to learn and work hard. Students take ownership of all aspects of team.

 

Describe the impact of the FIRST program on your team and community.

We have shared FIRST with thousands over the past 3 years. See all our testimonials, including local councilman, school board, teachers and administrators in the Q-Log. Reached out to introduce FIRST to middle schoolers. Special education autistic students at school are making buttons and on spirit team.

 

Teams innovative methods to spread the FIRST message.

1. Held “Tea with the Robot” open house. Invited mentors, community leaders, administrators, teachers, politicians & parents, on national Thank Your Mentor Day. Highlighted important work our mentors do, gave tours & explained what FIRST is about. 2. Promoted FRC at FLL tournaments, & served as role models. 3.Over past 3 years got considerable press on TV, online news & newspapers and demonstrated to thousands at large venues like MD State Fair, MD Info Tech Expo & Family Engineering Day.

 

Describe the strength of your partnership.

Established long term true business/education collaboration with Lockheed Martin, both financial and engineering help. Mentors brought more mentors this year. This year, invited to celebrate their 75th anniversary, meeting executives, toured plants, and did demonstrations. Also received 3 year unsolicited grant from NASA. & continuing support from AAI with reliable machining help. New grant proposal was funded by Constellation Energy. Also recruited new partner: BD Diagnostics.

 

Teams communication methods and results.

1. All year; targeted monthly newsletters to keep sponsors, local government, school officials, parents, alumni as well as team informed & we get positive feedback. 2. During build, timely engineering email updates sent to each of mentors to let them know what was accomplished and what type of assistance is needed in near future for planning. 3. Non-engineering mentors introduced to NEMO (non-engineering mentor org) through Senior Mentor where they get newsletters, ideas on supporting team. 

 

Other matters of interest to the FIRST judges, if any.

1. Examples of ALL documentation and testimonials in the “Q Log” available to the judges at competition. This is the history and blueprint of our team. 2. Team received special recognition from the school board for the past two years in a ceremony in the spring for serving as outstanding role models for the community. 

	

	Mr. Hayden, President of MD Boards of Ed., 2005
"I've seen teams play on many occasions but observing Team 007 in action is an experience on the edge of incredible. The diverse talents of the team members blend with their common interest in achieving a goal. It is my hope and prayer that both their team building and their engineering skills will continue to grow. Both are essential to our country's growth."

BUSINESS PLAN
· Team007 recreated itself in 2003. New sponsors, advisors, business plan.
· Asked school board for help in establishing 501©3. According to plan, team wanted to be more professional & provide oversight for corporate donations.
· Each year, approach new corporate sponsors, & maintain current.
· Always leave $5000 in “rainy day” fund for next year’s team.

SPONSORSHIP
· Lockheed Martin has been a partner since 2003 when they discovered us at the State Fair. LM contributes financially & sends engineers to advise. This year, we have 2 engineers returning, plus 4 more.
· Team007 attended LM’s 75th anniversary. We gave demonstrations; LM gave us tours & lunch. We learned about LM’s intriguing history.
· Gained two new partners; Constellation Energy & BD Diagnostics.
· Have more than 10 other sponsors listed on our banner.
· McCormick Co. pays us to taste chips & fill out an opinion sheet.

Mr. Greer, Corporate Communications, Lockheed Martin, 2004
“Across the country, enrollments in engineering schools are down. For a high technology company like Lockheed Martin, we are relying on the engineers of tomorrow to not only contribute to the future success of our company, but more importantly to develop innovative solutions vital to our country’s future prosperity and preeminence amongst nations around the world. 
Team007 has provided our organization with confidence that the future for engineers in our country remains bright. Our engineers working with the students have proven that young people are engaged in math and science and are more than willing to tackle difficult challenges to solve complex problems. The Parkville students have been tremendous ambassadors to the greater Baltimore community by participating in technology exhibitions, fairs and competitions to excite and educate others about the marvels of engineering. The Parkville students have been mentors for middle school students. At Lockheed Martin we are very proud of our partnership with Team007 and have complete confidence that we are working with the future technological leaders of our country."

TECHNICAL MENTORS
· Had 43 mentors over the years from AAI, Lockheed Martin, Raytheon, Black & Decker, Becton Dickinson & IEEE.
· Continuing support from mentors, 1 in his 7th year
· Received Presidential Volunteer Award. Each mentor received a certificate signed by President Bush and pin. 

TEACHERS
· Although we only have 1 advisor, 14 teachers signed up to assist, some for more than 1 day, including English, math, art, special education teachers, & guidance counselors! 

Ms. DeAbreu, Science Teacher, 2005
“Watching the FIRST team in action is awesome. It is incredible how focused they are as a whole while still having fun exchanging ideas & solving problems. The challenge is so different each year, yet they rise to it in a unique way time and again. They make a fabulous team.”

PARENT MENTORS
· This year, families supplied 1645 dinners over 45 days, creating efficiency & community. Mentors join us. Meals reflect our multicultural team. Had curry from Trinidad and stir fry from Philippines. Each family gets heartfelt thanks letter.
· Parent involvement has greatly increased. They advise student financial manager, assist with newsletters, press releases, travel, building field & machine parts.

Mrs. Payne, rookie parent, 2005
"My first exposure to Team007 was at an off-season competition. My interest was captured from the start. To watch the camaraderie and competition between the teams happening simultaneously amazed me. The “networking” opportunities that the students were exposed to were something I had only seen in the corporate world. As I watched the commitment of time that these students had to make it was awe-inspiring. The magnitude of the student commitment is reflected in the commitment from the parents. I have never seen so many parents step up to the plate to support their kids. Meal preparation, transportation, mentoring and cheerleading are just some of the examples I’ve seen. The robotics team has provided a way for me to be an active participant in my son’s high school years."

ALUMNI
· Each year, many alumni return. Some mentor other teams. 

Ryan Levin, Aerospace Engineering Program U/MD, 2005
"Team007 was introduced to me freshman year…Team007 has taught me so many values that are applicable in college and in the real world as well. During my time with Team007, I acquired skills in teambuilding & oral presentation, learned how to use a variety of hand & power tools, and how to take an idea from paper to product in a short amount of time. As president of Team007 (2003-04), I learned to be a leader when I needed to oversee everything from the building of the robot to fundraising to shipping. Being a part of Team007 has given me a great start on the life ahead of me."

OUTREACH 
· Established FIRST Lego League team in 2004 at local middle school. Every week, team members went to help. In 2005, team grew to 2 teams.

Mr. Howard, Teacher, 2004
"I am the coach of the FLL team at Pine Grove Middle School. Team007 introduced us to the FIRST Lego robotics competitions, provided the financial support to get our team up and running and moreover, supplied mentors to guide our young team in building and research strategies. When Team007 demonstrated one of their top robots at the middle school I knew that I would have kids hooked on robotics. What is even more vital is that the members of Team007 are only a few years older than the kids I coach, and therefore have served as exceptional role models." 

· State Lego League Director requested help refereeing at 2 tournaments. Team sent 16 people. Tournament director presented surprise donation during awards ceremony. 

Mr. Heil, State FLL Tournament Director, 2005
"Team007 made a major contribution to our teams of younger students. The professionalism and attention to detail displayed by Team007 at the event was extraordinary. Thank you for playing a part in making a memorable experience for all the teams."

· Held first annual “Tea with the Robot” on national “Thank Your Mentor Day.” Sent out formal invitations to mentors, sponsors, county officials, parents, alumni, & faculty. Had huge banner listing mentors, displayed all robots, information about team & FIRST, demos & DVD’s of the game, gave tours, with explanation of what FIRST is about.

Ms. Coy, Vice Principal, Parkville High, 2005
"It’s certainly about more than the robot. These dedicated students are experiencing a slice of life in the ‘real world."

· Team 007 always volunteers to help NASA with outreach; have assisted NASA at the Maryland Tech Expo & State Fair. Team featured on front page of the business section of the Baltimore Sun.
· Asked to mentor team 1577 from Ranana, Israel. We have communicated by email. They know they can ask us about anything. We hope to meet them in Atlanta!
· Team 007 always attends Family Engineering Day in Washington D.C. This event gives the team an opportunity to “play” with other robots on a NASA field. Thousands of people attend & we spend a lot of time answering questions.
· We have attended local community fairs & let the public drive the robot. A common comment is “I wish they had this when I was in school.”
· Three years ago, we started attending off-season competitions to introduce rookies to FIRST.
· One mentor has put together a packet about starting a team & continues to approach other high schools, 3 to date.

Mr. Hayden, Baltimore Co. School Board, 2004
"…I have struggled to understand what makes education work for the students of the State of Maryland…. Over time I have come to realize that among the most critical elements of a successful program is the willingness of students to actively participate in the educational process…. The success of a program involves a sharing of individual abilities, a characteristic which is apparent to each of us who have had an opportunity to watch Team007 in action.
The teamwork, which I have observed in visiting Team007 as it has prepared for competition, includes not only the technical skills but also other skills. I have seen the work of those whose communication skills involve preparing detailed mechanical descriptions which would enable others to construct similar devices, and still others whose responsibilities includes the all important fund-raising effort associated with a successful program, and others, acting as guides, who lead those of us with less technical skills through the process of understanding the scope of the work associated with the successful completion of a team project.
From my personal perspective, the teamwork and the array of skills associated with the successful completion of a robotics project is inspirational… In my experience no continuing program has so effectively woven together parents, community, students and faculty. This mix of constituent groups motivates not only those who are so closely connected with Team007 but also those of us who observe it in action, and hope others will replicate the effort."

STUDENTS
· 34 kids who come almost every single night, including 21 rookies.
· We recruited 6 more girls, on drive, auxiliary, & business teams.
· We meet from 4-8pm Monday through Friday & from 10-4pm on Sat.
· We’ve had fun picking a robot name with 007 theme. This year’s is Moonraker.

· This year we spent more than 13,000 hours in FIRST!
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