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Lightning Robotics

By-Laws of the P-CEP 
Robotics Parents and Mentors 
(RPM) Booster Club

Purpose
The purpose of this document is to define the function of the P-CEP Robotics Parents and Mentors (RPM) booster club.

Charter Statement

 The RPM booster club is a non-profit organization established to support the Plymouth-Canton Educational Park (P-CEP) Lightning Robotics Team. The RPM membership consists of parents of Lightning Robotics team members, Mentors from the companies supporting the team, and at least one student representative from the team.  The RPM, through fund-raising drives and soliciting donations, wishes to ensure that all participants of the Lightning Robotics team have the best possible resources available to them as they participate in club activities and FIRST competitions.

By-laws

Membership Meetings

The RPM booster club meets four times a year:  September, November, March and May.

The September meeting is an Informational Meeting for parents of Lightning Robotics team members.  This meeting will take place within the three weeks following the initial Lightning Robotics meeting of the school year.
At the November meeting, participation fees are due for all active members and parent documentation must be submitted.  The mentors and P-CEP advisor will inform the parents of the FIRST competition schedule and estimated costs for students.  Permission slips for competitions will be completed.
The purpose of March’s meeting is to be sure that the RPM is prepared for the upcoming tournaments.  The chairperson of the Tournament Committee will review all upcoming activities and responsibilities.

Election of RPM Officers will be held at the May meeting.  A call for nominations must be made at least two weeks prior to the meeting.

Participation Fee
There is a Participation Fee for each student on the Lightning Robotics team.   The Fee covers the cost of team shirts (for Lightning team members), kick-off celebration, year-end banquet, food for build-season meetings, mentor appreciation gifts, and operational costs associated with fundraising.  The current Participation Fee is $45 per student.
The Executive Committee
The Executive Committee makes decisions regarding the spending of funds and develops procedures and committees to meet its charter.  The Committee consists of a President, Vice-President, Treasurer, Secretary, at least one Mentor, a student representing the Lightning Robotics team, and at-large members to chair the committees.  The Executive Committee is elected by RPM membership.    The term of the Executive committee is one year.  Committee members can serve more than one term, if it is agreeable with the RPM membership.

The President must be the parent of a student that has been a Lightning Robotics team member for at least two years.  If the Lightning Robotics team does not have students of two-year standing, then the President position will be open to any parent of a student that has been a team member for one full year.  Other adult Committee members must be parents of team members or Mentors from sponsoring companies.  

The President facilitates all Committee meetings, acts as liaison with the Lightning Robotics team advisor, and provides the majority vote in the case of equal disagreement on any issue before the Committee.

The Vice-President assists the President and chairs the Banquet/Celebration committee. 

The Treasurer's handles the banking requirements of the RPM.  The Treasurer works with the Fundraising chair to ensure deposits are made into the proper accounts.  The Treasurer works with the Lightning Team Treasurer to deposit student fundraising money in the RPM Team Account.
The Secretary records and maintains the minutes of the RPM membership meetings and Executive Committee meetings.  The secretary creates and distributes any RPM announcements to the RPM membership.  

Each Committee member has a vote regarding any fund expenditures by the RPM. Their other responsibilities involve developing other committees to assist the RPM in supporting the Lightning Robotics team.  Such committees could be:

· Membership – Keeps records of RPM members, Participation Fees paid, order forms, and other membership paperwork.

· Fundraising—Identifies fundraisers, coordinates with Lightning team fundraising volunteers, provides revenue to Treasurer for deposit.

· Travel – Makes travel arrangements for out-of-town competitions.  Coordinates with the FIRST organization.

· Meeting Support – Solicits donations for food, orders and delivers food to meetings.

· Tournament Support – Orders team shirts and trinkets, recruits chaperones, orders food. 

· Banquet/Celebration – Organizes kick-off celebration, year-end banquet, summer picnic.

Other committees can be established as needs are recognized.  Each committee must approach the Executive Committee for approval of any fund expenditure.  Mentors can request funds for robotics-related purchases.  The Treasurer and one other member of the Executive Committee must sign all approved checks.

The Executive Committee meets as needed to review progress of committees and to made decisions regarding the RPM.  All meetings of the Executive Committee should be scheduled with at least 7 days notice to ensure that all Committee members can be present. A quorum at any meeting consists of 50% of the Committee and has the full authority of the committee.

The By-laws may be amended by a majority vote of the Executive Committee on any issue that is deemed to help the club achieve its Charter goals.

Fundraising

The Lightning Robotics team is subsidized by P-CEP and team sponsors.  The Lightning Robotics team may also choose to participate in fundraising (e.g. car washes, candy sales, etc.).  The team and its mentors manage this money.

Costs not covered by the team funds are the responsibility of individual team members and their families.  Examples of such expenses include airfare and hotel accommodations.  The RPM provides supplemental fundraising opportunities so that families can reduce their expenses.  Each student will have an RPM Fundraising Account in which fundraising money can be deposited.

A student that participates in RPM fundraising can earn money into their Fundraising Account as follows:

· The first $100 earned is put directly in the Fundraising Account.

· After a student has earned $100, 75% of fundraising money is placed in the Fundraising Account, and 25% goes to the RPM General Fund.

· The Fundraising Account funds may be used to pay for travel expenses (for both Lightning team members and chaperoning parents) and Participation Fees.

· Any balance left in a Fundraising Account, after the student graduates, is transferred to the RPM Team Account.

� Fundraising money earned by the Lightning Robotics team and its mentors can be deposited in an RPM Team Account, reserved for exclusive use by the Team.  Solicited donations can also be deposited into the Team Account.  This money should be used for robotics-related purchases.
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