
 
 
 

 
 
Chairman’s Essay - 2015 
 
FIRST Team 3337, Woodlawn High School’s Panthrobotics is an organization that reaches people across 
the globe with a passion for science, technology, engineering, the arts and mathematics. For six years, we 
have continued to expand our vision, deepen our foundation and add new stories to our history. Through 
our core values of family, excellence, and outreach we are designing a culture where innovators become 
leaders and inventors become world-changers. 
 
Creating a culture of innovation is a progressive effort that begins when a rookie first joins the 
Panthrobotics team. Our first year members have acted as guides during eighth grade days, referees at 
the Louisiana State FLL event, volunteers at our off-season FRC and FTC events, and were the lead 
members of our new FTC team. Our seasoned veterans attain success far beyond their expectations. 
Students have won the Bayou Regional Dean’s List award, have received scholarships to colleges in and 
outside of Louisiana, and two of our members have even been nominated as district Student of the Year 
finalists. Our students organize outreach events, train rookies, and are international ambassadors to 
rookies teams abroad.  
 
After graduation, the pillars of our values remain strong and the successes of our members are well 
evidenced. Ninety percent of our alumni move on from high school into university or military programs. 
Those who are serving in the military are part of advanced fields such as the Navy’s Nuclear Engineering 
Program and Advanced Computing Program. Others pursue degrees in engineering or medical fields at 
LSU, LaTech, Texas A&M and other universities. Thirty percent of our alumni have been involved in 
internships in companies such as ExxonMobil, Introlox, and Excel and 88% have remained involved in 
FIRST programs throughout their lives. One of our alumni was was even responsible for launching a 
mentorship program at the LSU Department of Engineering which now provides twenty-five paid 
mentors to five different schools. 
 
On the ground floor of any successful organization is a strong leadership structure. This year, we have 
increased our mentor support by 25% exceeding our average annual growth by five percent. Our mentors 
come from all backgrounds; prior FRC participants, engineering students at LSU, engineers from 
sponsoring companies, parents, and even grandparents who sacrifice their time to improve our ability to 
innovate. As our mentors support us, we also provide a platform for their success.  Each of our teacher 
mentors have been selected for amazing accolades. Dr. Steven Griffin, our team founder, was selected as a 
Einstein Fellow with the National Science Foundation, our physics mentor, Mr. Spruill was selected as our 
school’s 2015 Teacher of the Year, and our coach was selected both as our school and district teacher of 
the year in 2014 and was most recently invited to be the FIRST Senior Mentor for the state of Louisiana.  
 
Our college mentors experience success both during school and after graduation. While in school, they 
have been placed in internships with major companies and one was even part of a team competing as a 
finalist in the Mars One University Competition designing a science platform to be sent to Mars in 
2018.  After graduation, their success continues as they find careers at companies such as Cimation, 
Rockwell Collins, and California Creative Solutions. 
 
As we cement a pursuit for excellence, we are also fabricating a beacon of change for our culture. Over the 
last six years, members have participated in over 3000 hours of community service through our four 
outreach initiatives. 



 
Through our Government Outreach Initiative we have worked with members from every level of state 
and local government. We have worked with the East Baton Rouge School System and the Foundation for 
EBR Schools to raise over $600,000  for creating Robotics programs in elementary, middle, and high 
schools across our area. These programs include classes as well as FTC and FLL Teams. We have also 
inspired our state superintendent and state board of education, the Mayor of Baton Rouge, and even the 
state agricultural secretary with the possibilities that FIRST provides. John White, the State 
Superintendent was especially impressed and noted that our work in STEM “is a great asset to our 
community and school system.” Finally, in order to promote robotics education at the state level, we have 
worked to have one day each year declared “Robotics Education Day” by the governor of Louisiana.  
 
Our Business Outreach Initiative is manufacturing strong partnerships with the business community. We 
have spent the last two years partnering with the Louisiana Technology Council (LTC) to demonstrate the 
importance of FIRST at their annual Governor’s Awards, even showing our Team Impact Video to the 
assembled leaders of the top technology groups in Louisiana. In return, the LTC has become an active 
sponsor of FIRST, providing funds and hosting fundraisers for the Bayou Regional.  We have also 
continued to work with business organizations such as the International Society of Automators and the 
Louisiana Engineering Society, securing mentors and sponsors for FIRST teams. 
 
Community activism is the mortar that binds our team together. Our Community Outreach Initiative has 
inspired millions of people through demonstrations, media appearances, and community service events. 
We have spread the vision of FIRST to thousands of elementary schoolers; throwing balls, shooting 
frisbees, and motivating an excitement for STEM in the lives of inner-city students through our yearly 
Impact Tours. These tours have not only been recognized by our School Board, but has led them to 
choose us as official ambassadors for our system’s STEAM initiative. We have also motivated adults and 
youth alike at community events such as the Louisiana Arts and Science Museum’s STEM Day, the Baton 
Rouge Fest-For-All, and will be participating in this year’s Children’s World Fair in New Orleans. 
 
One way that we are creating a community platform is through a strong presence in print, televised, and 
online media. In the past five years we have appeared on all three local news affiliates, in articles in the 
two largest state newspapers, and in stories in multiple magazine and corporate publications. Our 
YouTube videos have been watched by people from 16 different countries and our Facebook, Twitter, and 
Instagram pages continue to grow. This year alone, hundreds of thousands of people watched coverage of 
our off-season event, the Red Stick Rumble. We are also continuing to grow our media presence during 
this season as well.  With the help of local CBS affiliate, WAFB, we are developing a six-week long expose 
which will show what our team does from the start of build to the bagging of our robot. We are also 
appearing at TEDx LSU and in a promotional video for the Bayou Regional made by Entergy. 
 
Our Community Impact Initiative also focuses on community service. Our team has volunteered with the 
Special Olympics for two years and this year we have partnered with our school’s Fellowship of Christian 
Students club to raise funds to build a freshwater well and send over 250,000 meals for nations in 
Africa.  In March we will have the opportunity to work with the Habitat for Humanity, installing 
baseboards, painting walls, and helping to brighten the community in which we live.  
 
Our Panthrobotics Inspire Initiative is creating a culture of success through all FIRST programs. This 
year, we organized one of the first off-season events dedicated to multiple FIRST programs, the Red Stick 
Rumble. Twenty-three FRC, 14 FTC and 15 FLL teams attended this event, building their programs 
through the FRC and FTC scrimmages and FLL Fast Start. We also organized our annual FLL qualifier and 
the first FTC Qualifier in Louisiana. This event expanded the state FTC program from two Louisiana 
Teams to twenty-five teams in less than three months. In January, we organized the first Louisiana FRC 



Kickoff Event in 2015, bringing 14 teams and over 200 team members to LSU for the start of Recycle 
Rush.  
 
Our Inspire Initiative is also dedicated to mentoring FRC, FTC, and FLL teams. This year we are mentoring 
FRC Team 5785, the Red Techs, the first all-girls FRC team in Louisiana, as well as FTC Team 8874, our 
school’s FTC team whose goal is to reach at-risk students through the classroom engineering program 
that we founded. Historically, we have mentored five local FRC teams and have been proud to establish a 
legacy of team growth in our area. 
 
We also excite young engineers by inviting elementary and middle school students to apply to a 
competitive program where they can become part of our team. In our Ambassador Program, young 
students work with our members during the build season as well as on their own projects and will attend 
competitions with us. This year, we have three elementary and three middle school ambassadors 
working and acquiring skills that empowers them to lead their own FLL and FTC teams.  
 
Finally, our Inspire Initiative is making a global impact. Our website, FRCPitCrew, has provided a 
searchable database of teams and FIRST mentors from across the globe; the purpose being to connect 
knowledge-seekers with those that can help them. Our team has also reached across international 
borders, mentoring Japanese rookie team 5701, the Indigo Ninjas, and has begun working with 
engineering professors from Unitech University in San Pedro Sula to establish the first FRC team in 
Honduras for the 2016 season. 
 
Building a robotics team requires consistent effort by partners, mentors, and students alike. Our 
organization has laid a solid cornerstone of mentor support and student growth and a foundation of 
community service and global outreach. By spreading FIRST’s vision, we are constructing a culture of 
creativity where success is defined by a commitment to innovation, a passion for invention, and a 
foundation of excellence that will continue to change our world.  
 

 

  



 

 

Executive Summary – 2015 

Describe the Impact of FIRST Programs on Team Participants with special emphasis on the current season and 
the preceding two to five years. 

Panthrobotics builds confident leaders who are established in their community and engaged in innovation. Our 
members have 26% higher scores on their ACT than the state average, graduate to honors colleges at flagship 
universities, and minority members are 6 times more likely to enter STEM fields. They gain experience through 
presentations to government and business officials and through internships, and leadership summits at Ivy League 
schools. Alumni and college mentors gain internships with Fortune 500 companies and graduate to successful 
careers in STEM. 

Describe the Impact of the FIRST Program on your community with special emphasis on the current season and 
the preceding two to five years. 

Our members construct a culture of invention with over 3000 hours of service, presentations and demonstrations. 
We support the special needs community by volunteering at the Special Olympics and at Autism events. We 
support our global community by raising money to build fresh-water wells and by working with community 
agencies to pack over 250,000 meals for African Villages.  We establish robotics programs in schools in our 
region,  growing the number of minorities that enter STEM fields.  

What innovative methods do we use to spread the message of FIRST? 

We make dynamic use of print, televised, and online media to spread FIRSTs message to millions of people 
throughout the US and in multiple countries. We also partner with other teams to participate in demonstrations 
such as the annual LTC Governor’s Technology Award Banquet and Robotics Gala where we interact with corporate 
executives from IBM, NASA, Siemens, the FBI, and over 200 local and international corporations.  

How do our team members act as role models and inspire other FIRST team members to emulate  

Our members build a foundation of gracious professionalism. Our ‘cheer squad’ rallies support by cheering for 
smaller FRC teams. We encourage adoption of new technologies by handing out printed logos and support teams 
by repairing robots in the pits.  We open our build-site and mentor local FRC teams.  We are active in recruiting 
minorities with a 45% average gender ratio and 45% ethnic minority participation on our team; both groups taking 
active roles on our drive-team and in leadership.  
 

Describe the team’s initiative to start other FRC teams. 

By hosting workshops for the Louisiana’s Science Teachers Association and the State Board of Education, we 
motivate teachers and administrators to create FRC teams in their schools. We have also inspired the Foundation 
for EBR Parish Schools to provide funds for FRC teams by inviting their board to our events. Finally, by networking 
with Unitech University in San Pedro Sula we are working to expand beyond our state, laying the groundwork for 
the first FRC team in Honduras for the 2016 season. 

Describe the team’s initiative to help start or form other FIRST teams. 

To springboard students into joining FIRST teams, we’ve developed the following initiatives:  Through our annual 
Impact Tours we motivate elementary and middle school students and teachers to start FLL and FTC teams (2500 
students). By organizing the first FTC regional in Louisiana we assisted in the founding of 25 new FTC teams. We 



have also helped found 7 FLL teams and have continued to host our annual FLL qualifier that provide local schools 
the infrastructure necessary to start new teams.  

Describe the team’s initiatives on assisting other FIRST teams with progressing through the FIRST program.   

Our team is creating a vibrant and sustainable FIRST community by building opportunities for team interaction and 
training. By hosting our Red Stick Rumble offseason event, we provide FRC, FTC, and FLL teams the chance to 
interact with one another to create a pipeline of students for each stage of growth. With our Ambassador program, 
we train elementary and middle school leaders of FTC and FLL teams by embedding them in our FRC team.   

Describe how your team works with other FIRST Teams to serve as mentors to younger or less experienced FIRST 
Teams. 

Not only do we mentor individual teams such as Japanese FRC Team 5701, the Indigo Ninjas as well as the first all 
girls FRC team in Louisiana, 5785, The Red Techs,  we also  provide other teams opportunities to mentor others. 
Recently, we developed FRCPitCrew, a website that connects veteran and rookie FRC teams and hosted our first 
FLL Quick Build to inspire FLL interaction. We also organized the first official Louisiana Kickoff Event for veterans 
and rookies alike to discuss the new game.   

Describe your Corporate/University Sponsors 
 
We have 30 sponsors (two university, eight engineering, two healthcare, one parent, and seventeen local services), 
nine are major sponsors and seven have been a sponsor for more than two years.  Fifty-six percent of our sponsors 
are obtained by individual students through our new Partner Drive. Our sponsors donate funds, parts, services and 
provide opportunities such as job-shadowing and internships. Recently, we deepened our school partnership to 
have our build site on campus.  

Describe the strength of your partnership with your sponsors with special emphasis on the 2014/2015 year and 
the preceding two to five years: 
 
We refer to our sponsors as partners; demonstrating at their sites, assisting them with events, and providing 
resources for their employees. We were on-site for JcPenney’s Grand Reopening, are actively involved in DOW’s 
Children’s World Fair and our off-season events help train new mentors from LSU’s STEP Program. We continually 
recognize our sponsors in press releases, social media, on our shirts, in our pits, and in our Sponsor Book which we 
provide to the community.   

Describe how your team would explain what FIRST is to someone who has never heard of it. 

FIRST Robotics is an organization that uses innovation and invention to inspire students and adults of all ages to fall 
in love with science, technology, engineering, the arts, and mathematics. It does this by inviting them to work 
together to design and build robots of varying sizes and to take an active role in their community. Through robotics 
competitions, FIRST is creating an environment where the innovator is celebrated as a star and a role-model in 
their community and in the world.  

Other Notes: 

We are proud to call ourselves a team of engineered engineers. In our community, those who have already 
developed a passion for engineering often attend the local STEAM Magnet School. At our school, we attract 
students who have never considered a STEAM profession through friendship ties, recruiting events, and teacher 
recommendations. Later, through sustained mentorship, tiered responsibility, and the excitement of competition, 
we turn these students into motivated engineering professionals.  

 


