Major Items to Consider When Starting a Rookie FIRST Team

1. Budget

a. Where is the majority of your funding coming from?

b. Fundraising ideas

c. How are you going to spend (credit card, check, etc)?

d. Travel expenses

2. Facilities

a. Where are you going to meet for preseason?

b. Where are you going to build?

i. Do you have access to fabrication machinery, i.e. lathe, mill, TIG, CNC, waterjet…

c. Do you need keys/special access?

3. Suppliers

a. Where are you going to get parts – having local suppliers is ideal

b. Are there local companies who would be willing to donate supplies – a great way to create community synergy

4. Recruiting

a. Set Info Session Dates

b. Bring in other teams to demo robot to potential recruits

c. Start with an active meeting, free food, etc

d. Teacher support/help in recruiting

e. Emphasis on women/minorities/etc

f. Recruiting adults just as important as recruiting students

g. Do you have local engineers or machinists who are willing to help out

5. Schedule 

a. Develop a schedule for preseason, build season, competitions

b. Weekly team meetings – preseason

i. Use preseason for teambuilding & learning

ii. Other teams can help do presentations/activities

iii. See if you can go to an offseason competition

c. How many times to meet during build season? (6 weeks)

i. Official meetings
ii. Unofficial times

d. Are you going to have food at meetings?

6. Team Structure 

a. Subteams (non-robot also)

b. Student Leadership?

c. Mentor structure?

d. FIRST Roles (main, alternate, shipping, teacher, etc)

e. Sign up in TIMS

7. Parents

a. Food, Fundraising, Travel Arrangements

b. Parents who are engineers are an amazing resource

c. Get them involved EARLY

8. Team Image/Uniforms

a. Develop an image early, team name & 

b. Arrange for Tshirt printing, Buttons, Sweatshirts, etc.

9. Communication

a. What is your main form of Communication?

b. Email, Announcements

c. Chief Delphi (www.chiefdelphi.com)

d. Official FIRST Emails

