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Chairman’s Award Essay 2014 

Since 1999, Cyber Blue has developed into a strong team that continues to make a radical 
impact on FIRST, team members, and our community. Through hands-on team support that 
forges strong partnerships, we continue to find a balance of activities and innovative methods to 
connect with those around us. We also reach out with online resources to expand our impact. 
 
Cyber Blue is proud of our reputation and impact on other FRC teams. Our goal is to help teams 
develop strong, sustainable programs. For teams that don't have the needed resources, we 
invite them to work in our lab, sharing our knowledge and expertise as we work side-by-side. 
We have enjoyed mentoring 4234 and many others as they were getting started, helping them 
during build season and at competitions. They are now impacting their own schools and 
communities. 
 
Several years ago, we developed a mock kick-off event to prepare our new members for what to 
expect at the start of build season. After seeing the benefits, we expanded it to other teams 
across Indiana to share the experience. We assist at regional competitions by helping with field 
set-up or take down and offering VIP tour guides. We provide mentors, students, and a tool cart 
as hands-on support in the pits to get every team on the field. 
 
There is so much FRC information available; knowing where to search can be intimidating. We 
wanted to help, so we launched two projects to address this need. First, we created a DVD with 
information compiled with tips from our own experience and the expertise of FIRST volunteers, 
sending it to all 2012 rookie teams. Next, we developed and launched a website, clickFRC.org, 
bundling information from many sources including technical knowledge, travel advice, and 
business ideas in a well-organized format. 
 
Cyber Blue was one of the first teams to create a formal business plan. We then created and 
published a continuity plan, using a risk management process modeled after our sponsor, Rolls-
Royce. After receiving requests to help teams create a business plan, we saw an opportunity to 
help many teams by developing and publishing a business plan template. Taking it a step 
further, we included guidelines on how to conduct a risk assessment. This has been 
downloaded over 1400 times since publication. In 2014, we updated our template to include a 
"how to" for the executive summary and a SWOT analysis to align with FIRST's new 
Entrepreneurship criteria. These documents, as well as our Chairman's essays, special projects, 
rookie DVD, how to guides, and design processes are published on clickFRC, Chief Delphi, and 
our website. FIRST sees value in our documentation, with 4 of our documents linked directly 
from the FIRST website. We recently received an email thanking us for our help: "We are rookie 
team FRC 4991 and although we are over 350 miles away, Cyber Blue still managed to help us! 
We are a huge fan of your white papers and have used the Business Plan Template, Winch 
Design paper and Intake Design paper extensively." Since first publishing our documents, we've 
seen great results as they have been downloaded over 19,000 times altogether. Last fall, we 
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used many of these resources to create a mentor training course at IUPUI, a local university. 
This course was aimed at recruiting new college student FRC mentors by teaching them the 
skills needed to be successful and it led to 6 new mentors working directly with Indy area teams. 
We also completed a webinar, providing guidance on maintaining sponsors. This presentation is 
part of the FIRST Fundraising Toolkit. 
 
We find strength in partnerships and they begin with the team and individual students. Our 
development begins when we create a resume and undergo an interview to become part of the 
team. At the end of each season, we have individual performance reviews to discuss our 
progress and set new goals. This valuable experience prepares us for college and beyond. As 
team members, we learn new skills, develop new capabilities, and our seniors are excited to 
pass knowledge down to new members. The team/student partnership extends to our long term 
and new mentors, where we work side-by-side as a cohesive team. 
 
Partnerships reach beyond our build space where we have formed a great connection with our 
teachers and school administration. We have earned respect as a team that impacts students 
and improves our school. Beginning this year, we are eligible to earn an academic letter for 
FIRST robotics. Our team is frequently featured in our school's pep sessions, homecoming 
parade, and other events. We have received recognition from our school board for our team 
achievements. 
 
To excite our teachers about Cyber Blue, each team member recruits a teacher sponsor and 
updates them on our season. Teachers then share their enthusiasm with their classes, 
promoting our team by displaying posters and wearing their Cyber Blue shirts. Many show our 
competition webcasts during their classes, so our friends can see us in action. Last May, our 
school eagerly hosted the inaugural IndianaFIRST State Championship. We knew this was a 
unique opportunity to host an FRC competition in our school and we received exceptional 
support from our school and administration to make it a great event. This increased awareness 
of FIRST in our community and was a step to move Indiana to a district model. Details and 
lessons learned were recorded and shared with the new host of the 2014 State Championship. 
 
We work hard to recruit new team members to sustain our program. Knowing the importance of 
getting new members involved early, we specifically invite our 8th grade robotics team members 
to get involved with Cyber Blue before their freshman year. Incoming freshmen are introduced to 
FIRST and Cyber Blue at our school's freshman orientation where we showcase our robot, 
explain our program and encourage them to join us. We host a new member open house, 
inviting interested students and their families to our lab to catch the excitement of Cyber Blue. 
We have recruited 11 foreign exchange students, knowing that when they return home, they 
carry the inspiration of FIRST with them. 
 
Our partnerships continue with long-term relationships with our corporate sponsors who have 
continued their support for many years. Rolls-Royce, our founding sponsor, has supported us 
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for 16 years and in 2014 will sponsor 21 other FIRST teams. Allison Transmission is an 11 year 
sponsor and Morris Machine a 6 year sponsor. Both Rolls-Royce and Allison Transmission 
recruit employees as key volunteers at FIRST events. Due to our strong relationships with Rolls-
Royce and Allison Transmission, 27 Cyber Blue students have been fortunate enough to work 
as high school and college interns or co-ops. Now, 9 work full time for our corporate sponsors. 
 
In addition to financial support, we have developed a strong technical partnership with our 
sponsors. Each season, we present a student-led Critical Design Review where we explain our 
decision process and robot design to senior professional engineers. They critique our design, 
ask questions, and offer feedback for improvement. This review shows our sponsors how their 
investment in us is paying off and provides another learning experience for us as a team. 
Seeing the value in our experience, we have published a planning guide to help other teams 
who are interested in hosting their own design review. 
 
Our community partnership has many aspects. To share the excitement of Cyber Blue and 
FIRST, students visit local businesses, telling them about our program and asking for their 
support. We keep in contact with these sponsors, sending handwritten thank you notes and 
emails on our progress. We invite them to our community open house and competitions to 
experience FIRST in person. 
 
We also support many community organizations through demonstrations, fundraising and 
charity donation events. We co-host the Indiana Robotics Invitational: the largest off-season 
event in FIRST. While great competition happens on the field, great charity work happens 
outside it as teams bring backpacks to support the Rolls-Royce Pack2School program and to 
support charities including our local food bank and Riley Children's Hospital. 
 
Seeing our world as our community, we continually look for unique ways to introduce FIRST 
beyond our local area. Partnering with FIRST and Raytheon in 2011, we built a 1/3 scale model 
of our robot to be part of MathAlive!, an interactive science exhibit. This exhibit kicked off at the 
Smithsonian in 2012, is currently in Wichita, KS, and will continue travelling worldwide for the 
next 5 years. We are proud to represent FRC in this exhibit! Our sponsor, Allison Transmission, 
funded our building a second robot to display in our school and at demonstrations, generating 
curiosity wherever we go. 
 
To introduce FIRST to sports fans, we took on a challenge to build Lefty Circuits, a baseball 
pitching robot. Lefty successfully threw out the first pitch at a professional baseball game in front 
of 8000 fans and was featured on the front page of our city newspaper and local TV news. We 
took advantage of this opportunity to reach a new audience by demonstrating robots and 
sharing our excitement of FIRST and Cyber Blue with all who entered the stadium. As winners 
of the 2013 Crossroads Regional, we were invited to Rose-Hulman Institute's homecoming 
game where we wowed the football fans at halftime by shooting Frisbees onto the field. We 
introduced FIRST to 35,000 gamers with a 3 day demo at the annual GENCON convention.  
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Locally, we have reached out to elementary schools, Boy and Girl Scouts, Radio Disney, Girls, 
Inc, and more to provide hands on demos to younger students and get them excited about 
science and technology.  
 
Through strong partnerships, Cyber Blue makes a radical impact on FIRST, team members, and 
our community. By spreading our excitement, sharing our resources, and making science and 
technology fun, Cyber Blue is proud to be an ambassador of FIRST.	  


