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Introduction

After exploring numerous different  project
management platforms, we found monday.com to
best fit our needs as an FRC team. In order to assist
other teams in managing their various projects
effectively, we initiated a collaboration between
monday.com and F/RST. In this guidebook we
included explanations about monday.com itself and
our custom FRC templates. It is important to state
that everything in here is a recommendation from our
experience, and that every team should use the
program in the way that best fits them.

Good luck, OnyxTronix #2231
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The Platform

monday.com is a cloud-based Work OS, where teams create
workflow apps in minutes to run their processes, projects,
and everyday work. Teams shape their workflows and
projects, code-free, with a platform that adapts to shifting
needs quickly, liberates teams from manual grunt work, and
connects teams in a collaborative workspace. The platform’s
features include:

> Time tracking to meet important deadlines

> Automations to eliminate manual work

> Dashboards to gain valuable insights at a glance

> Integrations with popular tools to streamline processes

Boards are the basis of monday.com. A board is the place
where your groups of items are held. It's a virtual white board
where projects are stored to keep track of all your different
projects. A board can be viewed in many ways which are
called “views”.
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monday.com & FRC

We are happy to announce that monday.com is officially added to
the FRC virtual kit. The platform is free of payment for all FRC
teams around the world. Teams receive free access to a
monday.com account for all team members, via a landing page

which you can find

, and:

> Access to the monday.com help center
> Custom FRC templates and this guidebook
> In-depth explanatory webinars about the platform

There are a few different approaches for the use of monday.com
and each one holds its advantages and disadvantages:

Editing & viewing permissions for
everyone

Editing & viewing permissions only
for a few people

Pros: full transparency between the
people who are working on the
same projects, real time updates in
the board, less load of information

Pros: less load of information in the
boards, less potential for dis-
organization of the different boards.

Separate | |
boards for | N the boards. Cons: no transparency between all
different . . , team members, no real time updates
fields %Znsbglrlg Vg;?]gcz\:gg lzjci)sdngIZfCith:[s in the board, it's harder to see the
harder to see the bigger pictu're bigger picture and view all of your
. tasks at one glance.
and view all of your tasks at one
glance.
Pros: full transparency to all Pros: !esg potential fgr dis-
projects, real time updates in the organization of the different boards,
board e'asier to see the bigger it's eqsier to see the bigger picture
Shared | picture and to view all of your tasks alnd view all of your tasks at one
board for | at one glance. glance.
all fields

Cons: allowing everybody to edit
the board can cause disorder, more
information in one board.

Cons: no transparency between all
team members, no real time updates
in the board, more information in
one board.

We welcome you to explore the different methods and
choose or develop the one best fits to you.
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Templates

We created a few basic FRC related templates for your
convenience: general FRC season template, mechanics
template, programming template, community and marketing
template, strategy template and dashboards for a clear view
of all the different projects. All the templates are editable and
are generic in order to fit for all the different team’s
structures, we encourage you to get creative and customize
the templates for your team and create more templates and
boards.

We hope that the templates will help your team start working
with monday.com.

of FRC Season Template @ v Last seen ﬁﬁ & Invite/2 @ A Activity + Add to board
General season template for FRC teams!

a Main Table =, Gantt 07 Kanban (1) Timeline + Add View 2y Integrate €) 3 Automate /2
m Q search (@ Person Y Filter ~ It Sot & ®© 1= & 4
@ General Subitems People & Timeline Status Link & Dependence

I Kickoff rI32

I Logistics

+ Add

© Mechanics Subitems People & Timeline Status Link & Dependence

I Wood field building Kickoff

I Concepts » [26 Kickoff

I CAD » I26 Concepts

I Manufacturing » I26 CAD

I Assembling r IS6 Manufacturing
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FRC Season Template

The FRC season Template is a basic template for a general
FRC season. In this template all the items are organized in
one board.

Oig FRC Season Template o Last seen '@ & Invite/2 @ 7 Activity + Add to board
General season template for FRC teams!
fFa Main Table =, Gantt 07 Kanban [ Timeline + Add View 2y Integrate € £ Automate /2 A~
w Q search (@ Person Y/ Filter « T Sot £ & [2 & &4
@ General Subitems People & Timeline Status Link & Dependence ®
+ Add
@ Mechanics Subitemns People & Timeline Status Link & Dependence &)
I Wood field building | Kickoff
I Concepts » 26 l Kickoff
I CAD » 56 l Concepts
I Manufacturing » 36 l CAD

This template includes the following columns:

Status
Get instant overview of where
things stand

Subitems
Use subtasks column to
create another level to tasks

People Link

Assign people to Simply hyperlink to any
improve teamwork website

Timeline Dependency

Set up dependencies
between items

Visually see a breakdown of
your team's workload by time

HO 0

FIRST
FIRST 5%,

ISRAEL ?xW°



Mechanics Template

The Mechanics template is a basic Template for organizing
mechanics related items. In this template all the items are
organized in a single board.

< Mechanics Temp|ate o v Lastseen @) 2 Invite /1 A Activity | + Add 1o board
General mechanics template for FRC teams!
fEa Main Table =, Gantt 0P Kanban + Add View X3 Integrate € 3 Automate /2
m Q search (@ Person Y Filter ~ [T Sot & & [ & &
©@ Wood field building Subitems People & Timeline Status & Dependence
I Get matirials To Do
I Build field ToDo
+Add
[~] CC-FCepiS Subitems People & Timeline Status & Dependence
I System 2 To Do
I System 5 To Do
This template includes the following columns:
Subitems Status
Use subtasks column to Get instant overview of
create another level to tasks where things stand

Dependency
Set up dependencies
between items

People
Assign people to
improve teamwork

B

Timeline
Visually see a breakdown of
your team's workload by time
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Programming Template

The Programming template is a basic Template for organizing
programming related items. In this template all the items are
organized in one board. We welcome you to explore the
GitHub integration.

8 Programming Template o lastseen ) 2 Imvite/1 @ .~ Activity |+ Addtoboard  au
General programming template for FRC teams!
4 Main Table = Gantt 07 Kanban + Add View 2 Integrate € £ Automate / 2 ~
w Q search (@ Person Y Filter ~ [T Sort 2 @ 1= & &
© Robot code template Subitems people & Timeline Status Link & Dependence @
I System 1
I System 2
I System 3
I System 4
I System 5
I System 6
Add
© Writing robot code + improvements Subitems Peopl: & Timeline Link & Dependence &)
I System 1
I System 2
I System 3
I System 4
I System 5

This template includes the following columns:

Status
Get instant overview of
where things stand

Subitems
Use subtasks column to
create another level to tasks

People Link

Assign people to Simply hyperlink to any
improve teamwork website

Timeline Dependency

Set up dependencies
between items

Visually see a breakdown of
your team's workload by time
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Strategy Template

The Strategy template is a basic Template for organizing
strategy related items. In this template all the strategy related
items are organized in one board.

o:g Strategy Template o v Last seen '@ & Invite/1 B 7 Activity + Add to board
General strategy template for FRC teams!
fEa Main Table =, Gantt 07 Kanban [ Timeline + Add View %3 Integrate €) 3 Automate / 1
m Q search @ Person Y Filter ~ [T Sort & & = & A
@ Kickoff missions Subitems People @ Timeline Status Link & Dependence
+ Add
©@ Game strategy building Subitems People & Timeline Status Link & Dependence
+ Add
@ Drivers Training Subitems People & Timeline Status Link & Dependence

+ Add

This template includes the following columns:

Status
Get instant overview of
where things stand

Subitems
Use subtasks column to
create another level to tasks

People Link

Assign people to Simply hyperlink to any
improve teamwork website

Timeline Dependency

Set up dependencies
between items

Visually see a breakdown of
your team's workload by time
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Community and
Marketing Template

The Community and Marketing Template is a basic template
for organizing community and marketing related items. In
this template all the items are organized in a single board.

«¢ Community and Marketing Template o <

General Community and Marketing template for FRC teams!

fFa Main Table = Ganit 07 Kanban [ Timeline + Add View
m Q, search @ Person Y Filter ~ [T sort £ @& [z & &
© Awards Subitems People & Timeline Status Link & Dependence
| crarmans awars
| ervcorencusie
| wooderiower
+Add
© Community projects Subitems People & Timeline Status Link & Dependence

This template includes the following columns:

Status
Get instant overview of
where things stand

Subitems
Use subtasks column to
create another level to tasks

People Link

Assign people to 6‘9 Simply hyperlink to any
improve teamwork website

Timeline Dependency

Visually see a breakdown of Set up dependencies
your team's workload by time between items
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Systems Template

The Systems Template is a basic template for organizing all
the progress in the various robot systems. All the systems
will appear on one board as Groups of Items.

«¢ Systems Template o
General Systems template for FRC teams!

[ Main Table [ Timeline 07 Kanban

=, Gantt

@)
@ Person

Y Fiter ~ T Sot 2 @

+ Add View

1= & &4

Last seen B

& Invite/ 1 B A Activity

2y Integrate €

SEERERE] ¢
g g

SRR ¢
g g

This template includes the following columns:

Subitems

Use subtasks column to
create another level to tasks

People
Assign people to
improve teamwork

Timeline

Visually see a breakdown of
your team's workload by time
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Status
Get instant overview of
where things stand

Link
Simply hyperlink to any
website

Dependency
Set up dependencies
between items

+ Add to board aee

3 Automate / 2

Dropdown

Dropdown

~

®

®



Gantt View

Every template and board can be viewed in multiple different
views, one of them is the Gantt View. When we think of Gantt
charts, what usually comes to mind is a rigid tool existing as
a separate entity to your workflow and your team members.
But here at monday.com, the Gantt chart is where your
project comes to life! Since it's added to your project board
as a board view, the Gantt chart works with you and is flexible
and responsive to the twists and turns of your project's
development.

Q12022
<
@ General
Kickoff Jang-¢ Kickoff
@ Mechanics
Wocd field building Jang9-15 >l Wood field building
Concepts Jang-15 + @B Concepts
co - G C:C
Manufacturing an27-Feb 3 S Manufact
Assembling Feb6-1 — D -
Control
Robot code template an8-15
Autonomous an9-28
Robot code + Improvements ani6-1¢ | | | Robotcode
CR an 2(
Electronics an 2

Ie £
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Kanban View

Every template and board can be viewed in multiple different
views, one of them is the Kanban View. Kanban is a project
management technique that aims to manage work by
prioritizing tasks and balancing demands according to
available capacity. It helps us see our pain points at a glance,
and make sure we're best utilizing our resources. One of the
oldest and most popular techniques, Kanban can be used for
a wide range of industries due to its simple structure and
flexibility!

% Mechanics

ToDo/3 In Progress / 1

CAD Concepts Wood field building

@ People @ People & People

Manufacturing + Add liem

@ People

£ Status

Assembling

% Control

In Progress / 0

Robot code template

& People
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Timeline View

Every template and board can be viewed in multiple different
views, one of them is the Timeline View. The Timeline View
gives you a visual representation of the timelines of all your
ongoing projects! You now have the possibility to view your
timelines within one or multiple boards (via your Dashboard)!
It allows you to see at a glance the timeframe you and your
team have to complete a task or project and to plan
accordingly. This view works together with the Timeline
Column to give you a visual overview of all your important
dates and deadlines!

Timeline %

>4
P

January

Nadav Sarel S
Team Captain Nadav Sarel » Jzn 9 -Feb 12 » 35 days

@ Dan Goldenberg Dan Goldenberg o Jan & - 23 » 22 days

Ie £

monday...
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Dashboards

Dashboards are a great way to display what's important in just one
place. With 15 available widgets users can now understand project
progress, estimate teammates workload and much more! It helps
to keep your team focused and motivated on the high-level goals

and boost productivity!
We have created an example dashboard for the season template:

& Season Dashboard Template + view [ Edit ®
i o © Add wid , B @ res -
Workload 7 day = - kickoff in: Battery v
January 2022 Februa
0 @ © @ o (e
2 1 2 1 1 2.7% Done
28 2 38 52
3 Dan Goldenberg . . Days  Hours Minutes  Seconds
3 3 2z
L ] ®T [ ]
L]
Gantt 7 = © ~ + B
January 2022 February 2022
® ceneca ur 82053 250
Kickoff :‘ ckoff | FRC Season Ten
Team suent ™
District kickof ]
@ Mechanics Mechanics » J2n ©-Feo12e 3
[

We encourage you to explore the different dashboard
options and create a custom dashboard that fits to

your team!
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Conclusion
We would like to thank monday.com, F/RST global and
FIRST Israel for allowing this collaboration to accure.

Good luck!
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